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INTRODUCTIONS
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MANAGEMENT

Monitoring and controlling
execution while mitigating risk
for successful delivery.

-
IMPLEMENTATION

In the trenches, fingers to
keyboards, software coding and
development.
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PLANNING

Assisting with large-scale, multi-
year IT project planning,
scoping, and procurement.
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PROCESS EXCELLENCE

Using CMMI, PMBOK, Lean,
& Agile to drive enterprise
performance.
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Serving people serving Colorado

A Established as enterprise provider of state IT in 2008
A Serve<LColorado executive branch agencies
A Employs more than 900 people at 71 locations

A Provide infrastructure, network, project management,
procurement, and other IT related services to more than

28,000 state agency employees
A More than$300mannual IT related expenditures

A Establishes and maintains technologgted policies,
processes, and methodologies
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PRESENTATION AGENDA

A High -Level State Process -Related Operating Model

A Process-Related Vendor Dependence and Integration

A Vendor -Organization CMMI Capabilities and Credentials
A Conceptual State Government CMMI Capabilities

A State Implementation Approach
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AN

PROCESS-RELATED STATE
OPERATING MODEL

A State agencies are large &
complex organizations

A OIT annual expenditures put
it on scale with a multi -
billion dollar company

A Provided services and
functions incorporate
numerous industry best
practices and process models

The expanding
universe of
process and
performance
improvement
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PROCESS-RELATED VENDOR
DEPENDENCE & INTEGRATION

A State agencies are normally staffed and structured for operations -
not new development

A Rely heavily on outsourcing models to obtain non -permanent
resources

A Establish standard methodologies for common functions (e.g .,
project management methodologies)

A Integrate with numerous corresponding vendor methodologies
governing vendor specific work

A Typical contractual models bias execution toward vendor processes
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VENDOR -ORGANIZATION CMMI

CAPABILITIES PRESENT A PROBLEM TO

STATES

Heterogeneous
State
Quality/
Process
Groups
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VENDOR -ORGANIZATION CMMI

CAPABILITIES PRESENT A PROBLEM TO

STATES

Vendor A Process Organization
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VENDOR -ORGANIZATION CMMI

CAPABILITIES PRESENT A PROBLEM TO

STATES
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