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ESTABLISHING STATE 
CAPABILITY: 
PROCESS EXCELLENCE 
ISN'T JUST FOR VENDORS



INTRODUCTIONS

ÅEstablished as enterprise provider of state IT in 2008

ÅServes Colorado executive branch agencies

ÅEmploys more than 900 people at 71 locations

ÅProvide infrastructure, network, project management, 
procurement, and other IT related services to more than 
28,000 state agency employees

ÅMore than $300m annual IT related expenditures

ÅEstablishes and maintains technology related policies, 
processes, and methodologies



PRESENTATION AGENDA

ÅHigh -Level State Process -Related Operating Model

ÅProcess-Related Vendor Dependence and Integration

ÅVendor -Organization CMMI Capabilities and Credentials

ÅConceptual State Government CMMI Capabilities

ÅState Implementation Approach



PROCESS-RELATED STATE 
OPERATING MODEL

ÅState agencies are large & 

complex organizations

ÅOIT annual expenditures put 

it on scale with a multi -

billion dollar company

ÅProvided services and 

functions incorporate 

numerous industry best 

practices and process models



PROCESS-RELATED VENDOR 
DEPENDENCE & INTEGRATION

ÅState agencies are normally staffed and structured for operations -

not new development

ÅRely heavily on outsourcing models to obtain non -permanent 

resources

ÅEstablish standard methodologies for common functions (e.g ., 

project management methodologies)

ÅIntegrate with numerous corresponding vendor methodologies 

governing vendor specific work

ÅTypical contractual models bias execution toward vendor processes



VENDOR -ORGANIZATION CMMI 
CAPABILITIES PRESENT A PROBLEM TO 

STATES
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