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PRACTICAL 
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LEARNING



ABOUT ME

https://www.linkedin.com/in/pbohacek

https://www.linkedin.com/in/pbohacek


HOW TO PREDICT THAT PROJECTS 
WILL BE LATE ?

ÅComplex problem - many factors 

involved.

ÅProject managers(and other key 

stakeholders)donõt know niether 

in manycases:

ÅWishful thinking.

ÅòI know the bestó.

Å It is quite hard to be PM.



DO WE HAVE HINTS IN DATA WE 
COLLECT ALREADY WHICH MIGHT 

HELP?



...BUT SOMETIMES IT FEELS LIKE 
THIS?



INSTEAD WE NEED SORT OF THIS...


