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Manage Up
Your Cybermaturity

WITH THE NEW CMMI CYBERMATURITY PLATFORM ‘*
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cybersecurity programs gets more challenging o

Building board confidence in your

as threats and security requirements continue
to evolve. That's why we created the first
cybersecurity maturity management platform

to arm you with the evidence-based insights
you need to improve cyber resilience—and .

confidence—across your enterprise. .




to Your Board
with Clear,
Reliable Metrics

Quickly create board-ready packets featuring business-
focused language that help you explain the status of,
set goals for, and make evidence-based investment
decisions related to your cyber programs. These are
updated as you complete your roadmap, giving your
board continual visualization of your progress.

Capability Ares
Data Protections
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Visuals offer pragmatic insights that align to the
strategic objectives of your cybersecurity operations.

Your Resilience
by Focusing on
Your Risks

The cloud-hosted CMMI Cybermaturity Platform redefines
what it means to be a cybersecurity standard, providing:

¢ A customizable, enterprise-level solution that can be
administered in-house and tailored to the unigque needs
of your business.

o A risk-focused capability self-assessment that targets
the areas most relevant to your enterprise.

o A risk-prioritized roadmap that helps you focus cyber
investments on the threats that will have the greatest
impact.

« Assessment findings that align with global, recognized
standards, including COBIT 5, ISO027001, NIST (CSF,
800-53, 800-171, 800-30), DHS C2M2 and CIS.



Manage Up
to Greater
Confidence,
Today and
Tomorrow

The CMMI Cybermaturity Platform
provides an evidence-based approach
for assessing, optimizing and
reporting on your cyber capabilities,
letting you:

Build board confidence by
framing cyber risks in a business
context.

Focus your efforts and
investments in the areas that
matter most.

Stay ahead of the latest threats,
best practices and technologies.

Put the Proven CMMI Methodology
to Work for Your Business

TAILOR THE PLATFORM TO GAIN
THE INSIGHTS YOU NEED

With the CMMI Cybermaturity Platform, you define the scope of
implementation across your enterprise. Whether you need to assess
multiple departments or multiple sites around the world, the solution
lets you monitor and manage cyber maturity, drive progress and ensure
framework alignment where it matters most.

COMPLETE YOUR RISK PROFILE
TO DEFINE MATURITY TARGETS

You indicate how likely specific risk events are to occur—and how severe
the impact of that occurrence would be—in your organization. The
platform then uses that evidence to determine which capabilities are most
important and how mature those capabilities need to be.
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RISK PROFILE MATURITY TARGETS
Identify the likelihood of risk Each capability area is assigned a
events in your organization and maturity target, then prioritized

manage results. based on highest risk.
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Your team completes an activity-based - :F‘_
self-assessment to measure current levels . - —
of cybermaturity for people, processes
and technology throughout your ACTIVITY-BASED MEASURED MATURITY
) ] MATURITY ASSESSMENT VS. TARGET MATURITY
organization. _
Measure your maturity against Compare your measured maturity
1,800 practice statements across against your risk-based maturity
seven key functional areas. targets for all capability areas.

GENERATE YOUR
RISK-BASED ROADMAP

The CMMI Cybermaturity Platform compares ROADMAP

Prioritize your cybersecurity
investments based upon
impact and risk.

your risk-based targets against your current
capabilities to identify and prioritize maturity
gaps. This risk-based Roadmap provides

the evidence you need to plan, manage and
support cyber investments.

FOR MORE INFORMATION ABOUT WHAT THE CMMI CYBERMATURITY PLATFORM
CAN DO FOR YOUR ORGANIZATION, VISIT

CYBERMATURITY.CMMIINSTITUTE.COM /\

CONTACT US AT 412.282.4020
OR CYBERMATURITY@CMMIINSTITUTE.COM




