
Pathway to CMMI AI Maturity Practice Excellence

CERTIFICATION WHY CHOOSE? COURSE(S) PREREQUISITES

Go from practitioner to master level with a CMMI AI Maturity (AIM) certification that 
delivers both career advantages and organizational success. Start your journey today 
at cmmiinstitute.com/certifications
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• Certified Lead Appraiser in all Domains 
• All CMMI Lead Appraiser experience reqs.*
• Minimum six months AI adoption experience* 
• Demonstrate understanding of AI appraisals* 

• Certified CMMI Professional 
• Relevant skills in: Discipline Area, Domain, 

Appraisals* 

• Certified CMMI Practitioner 
• Three to five+ years of professional experience 

(domain-specific or process improvement) 

Certified CMMI Practitioner

None

CMMI Lead 
Appraiser Training 

Appraising Artificial 
Intelligence Maturity 

(AAIM) 

Achieving High 
Maturity 

• High Maturity 
Concepts 

• Applying CMMI

Validate your commitment to AI practice excellence 
working with new or existing AI solutions 

• Develop knowledge of all CMMI domains to 
assess, improve and sustain process capability 

• Establish yourself as a process and capability 
improvement champion 

• Advanced certification for CMMI Appraisal 
team members 

• Validate skills to lead ongoing organizational 
change 

• Gain global recognition as an elite 
management professional 

Determine global organizations’ capability or 
maturity level in achieving performance 
excellence on CMMI benchmark practices 

• Certified CMMI Professional
• Relevant skills in: Teaching, Discipline Area, 

Domain, Appraisals*

CMMI Instructor 
Training

The success of CMMI adoption relies heavily on 
the education of its users—as a CMMI Instructor, 
you will help individuals and organizations get 
started on the path to success.

For Certified CMMI Lead Appraisers working with 
organizations to integrate or develop AI-enabled 
solutions

Lead appraisal efforts for organizations seeking 
to achieve CMMI maturity levels 4 or 5 

Building Artificial 
Intelligence Maturity 

(BAIM)

Building 
Organizational 

Capability

• Prove five approved CMMI appraisals in last 
five years 

• Participated as an ATM on two CMMI High 
Maturity Benchmark or Sustainment Appraisals 

• Completed Advancing Organizational Capability 
course in last three years 

• Demonstrated experience in last five years 
working in High Maturity process improvement 
environment* 

• Relevant skills in: Teaching, Discipline Area, 
Domain, Appraisals* 
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