[image: ]


User Organization Case Study Questionnaire


Please use this questionnaire as a guide for organizations to share their CMMl Performance Solutions adoption journey and the resulting organizational and business benefits realized from that journey. The information provided will then be used to create a Case Study, designed by CMMI. 
Once reviewed and approved by you, it will be posted on ISACA and CMMI websites and used for other marketing initiatives.  Additionally, the final version of the Case Study will also be provided to you, to use in your own marketing materials. 

Please note, since case studies are widely distributed, please do not include any confidential data or information. It is acceptable to mask a client's name if it is confidential.

Please submit this completed document to kpalastro@isaca.org using the subject line “Case Study Submission”.

Organization Information
Name:
Website:
Industry:
Link to logo (jpg, png, ai, eps) or attach logo to submission email:
Division or Business Unit:
Address (please include street address, city, state or equivalent, zip, country):

Company Profile: (please limit to 100 words or less)

Contact Information: (please include Name, Title, Organization, email and phone)
· Organization Contact:
· CMMI Lead Appraiser (if any):

Business Need:
Please briefly describe the business problem(s) or issue(s) your organization/business unit was experiencing that prompted the need for a capability performance and process improvement assessment.

What is the size of the business unit(s) experiencing these problems or issues described above? 



What were the main objectives your organization was trying to solve?

CMMI Journey: Please provide a bulleted list of each Maturity Level achieved, including the month and year, and View(s) selected. 


What were the Capabilities targeted for this appraisal? (Check all applicable competency fields. If there are specific competency fields that are not included in the selection, feel free to add them.)
· Ensure quality
· Design and develop products
· Deliver and manage services
· Planning and management
· Data management
· Maintain habit and persistence
· Improve performance
· Manage security
· Manage safety
· Managing people
· Supply chain management

How did adopting CMMI Performance Solutions at your organization help you meet the qualitative goals you set out to achieve around capability improvements? 

Qualitative Goals: How did adopting CMMI Performance Solutions at your organization help you meet the qualitative goals you set out to achieve around capability improvements? 

Quantitative Benefits: We want to show the quantitative organizational impact of CMMI.  Please provide specific examples of before-and-after data: please select metrics most relevant and impactful to your organization.  If you provide your performance report, we can also leverage for quantitative benefits.

Quantifiable organizational benefits might include:
· increased quality as measured by X
· decreased defects as measured by X
· decreased cost from A to B
· improved Product Lifecycle Management as measured by X
· improved resiliency as measured by X 

What lessons learned or key takeaways could help other organizations in their CMMI Performance Solutions adoption? What worked well, and what did not?

If relevant, please describe the role your Lead Appraiser played in helping you to achieve these results, and the benefit they provided to your organization.

Quotes: Please provide up to 3 quotes from: leader(s) at your organization (e.g., CEO, Appraisal Sponsor, Division Head), or Lead Appraiser that speak to the performance improvements and value they experienced from adopting CMMl, or the appraisal experience itself. Please limit quotes to less than 50 words each. (If you want to include more than 3 quotes, please do. We may be able to use them in other marketing materials). If possible, please elaborate on how adopting CMMI gave your company a competitive advantage.


Additional Information: Are there other insights about your organization's CMMl journey that you feel should be highlighted in the case study?
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