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Welcome Aboard
Your CMMI Journey

How to Get Started

What are your improvement goals?

What parts of the organization or projects would you like to
be evaluated?

Do you want to obtain a particular maturity rating to set yourself apart from the competition?

Are you hoping to implement only particular Practice Areas to help with specific pain points
already identified?

Look to your CMMI Partner to help you determine the best path

forward to meet your business objectives.

() Select a CMMI Partner

Ensure you choose ISACA certified individuals as they have all:
= Completed necessary training
= Have been evaluated & certified for their knowledge & skills
= Obtained all necessary qualifications to provide official CMMI services o
= Abide by ISACA'’s code of professional conduct e %

Browse the Partner Directory

= Search service providers by services offered, country/region, state/province and language fluency

@ Prepare Your Organization for CMMI Adoption

Train your team on CMMI best practices. We recommend
taking the CMMI Building Organizational Capability
course as your first step so your staff understands the
value of the model and can continue to implement the
best practices when your appraisal or consulting services
are complete.

Purchase a model viewer license to begin exploring the best practices.

Download the CMMI Adoption Guidance document for more tips on how to get started with

CMMI, or watch this Tech Talk!
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Begin your continuous improvement journey today.
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