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CMMI Mentor Requirements:

1. Must be in good standing with ISACA.

a. You do not have any past-due payments.

b. You have not received any adverse quality actions in the last 5 years.
2. Lead Appraiser/High Maturity Lead Appraiser Mentor:

a. Must have been ATL or ATM on at least 6 registered appraisals in the prior year (Evaluation,
Sustainment, Benchmark, or MDDAP).

b. Must have been certified as an ATL for at least 5 years.
c. Must not have any major conflicts of interest with assigned mentee.

3. Instructor Mentor: Must have taught at least 4 official CMMI Training courses in the prior year.
a. Must have been aninstructor for at least 5 years.

b. Must not have any major conflicts of interest with assigned mentee.

CMMI Mentee Requirements:

1. Must be in good standing with ISACA.
a. You do not have any past-due payments.
b. You have not received any adverse quality actions in the last 5 years.

2. Relevant Professional Experience: The mentee must have at least three years of experience in
process improvement, quality management, or a related field. This should include one year of
experience working with CMMI models and frameworks.

3. CMMI Certification: The mentee must hold a current CMMI certification, such as a CMMI Associate or
CMMI Professional, demonstrating foundational knowledge and understanding of the CMMI model.

4. Educational Background: The mentee should have a bachelor's degree in a relevant discipline, such
as business administration, computer science, engineering, or a related field.

5. Commitment to Professional Development: The mentee must show a commitment to continuous
learning and professional development, including attending CMMI training courses, workshops, and
conferences.



